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THE POSITION

Colby College, among the oldest and most prestigious liberal arts colleges in the United
States, seeks a vice president and dean of admissions and financial aid. The new vice
president will follow Parker Beverage, who is retiring after a remarkable twenty-six
years at Colby. The College is operating from a position of strength and with a spirit of
institutional aspiration. Colby seeks a creative and inspirational individual who will
embrace the College’s mission, build on historically strong admission and financial aid
programs, and promote the institution’s strengths to prospective applicants and their
families. The successful candidate will understand the importance of a diverse,
multicultural community in fostering an atmosphere of intellectual challenge and full
student development.

Reporting directly to the president, the vice president and dean of admissions and
tinancial aid is the chief enrollment officer of the College. The vice president provides
strategic vision and leadership for student recruitment, selection, and admission;
advises the president, senior administrative staff, and board on financial aid policy and
optimal use of state, federal and institutional financial aid resources; helps shape and
communicate consistent messages about the College as part of a coordinated institution-
wide marketing program; and works closely with the president and other members of
Colby’s senior staff in providing leadership for the institution as a whole.
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The vice president oversees the work of a director of admissions and a director of
tinancial aid, whose combined staff numbers approximately 23.

The vice president is a key member of the campus Committee on Admissions and
Financial Aid and staffs the recently formed board of trustees Admissions and Financial
Aid Committee.

OPPORTUNITIES AND PRIORITIES

Colby is looking for leadership in several critical areas related to enrollment. Following
are some of the key opportunities and likely priorities for the new vice president:

e Provide strategic vision and creative leadership for Colby’s admission and
financial aid efforts. The vice president will develop a strategic enrollment plan
that includes contemporary and forward-looking approaches to enrollment
planning within the context of Colby’s mission, including identifying and
capitalizing on strategic opportunities.

e Enroll classes that reflect Colby’s values and aspirations. The successful
candidate will advance Colby’s efforts to admit academically distinguished,
intellectually curious students and will promote the College’s strong
commitment to enrolling a student body that represents a vibrant, diverse mix of
backgrounds, experiences, and interests.

e Create a culture of research-based analysis and decision making. Use data and
analysis to inform discussions and guide decision making while maintaining the
personal touch for which Colby is known.

e Continue the College’s strong commitment to identifying, attracting, and
retaining a diverse student body. The vice president must embrace diversity in
all forms, including race, ethnicity, gender, financial circumstances, geographic
origin, and academic/co-curricular interests.

¢ Identify and open new student recruitment markets. Conduct research, analyze
data, and monitor demographic trends to target new populations and geographic
areas from which to attract and enroll new students.

¢ Guide discussions regarding possible institutional tradeoffs required to
achieve enrollment goals. The new vice president will have a critical voice in
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discussions centering on the use of institutional resources and will be expected to
help colleagues make difficult choices about campus priorities, particularly in the
current national context of financial constraint.

e Evaluate and assess, in conjunction with the president and senior staff,
Colby’s financial aid policies and practices. Colby has made significant
investments in financial aid program enhancements, including replacing
packaged loans with Colby grant assistance for the last three entering classes.
The new vice president will be expected to assess the effectiveness of these
policies in shaping incoming classes and to inform institutional discussions
about current and potential practices.

e Collaborate with the Office of Communications to shape and articulate
Colby’s brand to prospective students, their families, and college guidance
counselors. In a competitive higher education marketplace, it will be important
for the vice president to thoroughly understand and champion Colby’s
distinctions.

¢ Hire, mentor, and retain a talented and diverse admissions and financial aid
staff. Due to anticipated retirements of several senior members of the staff, the
new vice president will have the opportunity and responsibility to re-imagine
staffing for the next era of enrollment management. The vice president will
engage, mentor, and develop the staff within a tradition of mutual respect and
cooperation while also emphasizing personal responsibility and accountability.

e Track and assess the results and effectiveness of the current use of human and
financial resources in the enrollment area. Colby is a financially sound and
well-managed institution that is proud of operating more leanly than most of its
peers. Within this tradition of administrative efficiency, it will be important to
determine through evidence how resources can best be deployed in the
enrollment area.

e Integrate the offices of admissions and financial aid. Create opportunities for
simultaneous cross-training and professional development for the admissions
and financial aid staff. Enhanced knowledge in both areas is expected to lead to
more comprehensive and effective communication with students and parents
and result in more efficient and rewarding use of staff time.
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e Develop meaningful connections with faculty. Colby’s faculty is unusually
dedicated to the intellectual and broader development of students. The College
and the faculty have a vested interest in attracting students who will make the
most of the tremendous opportunities that Colby offers. In that regard, it will be
important for the vice president to build relationships with faculty to enhance
communication and understanding within a mutual commitment to attracting
the best-matched students to Colby.

e Ensure effective and meaningful collaboration with the Student Affairs
Division. The vice president will curate the relationship between admissions and
student affairs in order to assure each student’s smooth transition from applicant
to enrollee.

e Engage with the board of trustees. The vice president will work with the board
of trustees and its appropriate committees to secure their help in accomplishing
Colby’s enrollment goals while creating awareness of the changing higher
education landscape. An emphasis on strategic approaches to student
recruitment, institutional branding, communication, and student financial aid
will be expected in connection with the board.

DESIRED QUALIFICATIONS, EXPERIENCE, AND PERSONAL QUALITIES

The successful candidate will have a strong understanding of liberal arts education and
an informed perspective on the challenges and opportunities facing selective, private
liberal arts colleges. Candidates should have exceptional leadership and management
skills and experience in admissions and financial aid from strategic and tactical
perspectives.

The ideal candidate will be collaborative yet decisive, have excellent communication
skills, innovative ideas, and a record of success in shaping the academic profile of
entering classes. The vice president will participate in formulating college-wide goals
and will engage and educate constituents both on and off campus about enrollment
issues. The vice president will work closely with faculty, staff, trustees, and others to
recruit and retain students. Experience in the areas of strategic enrollment planning,
marketing, predictive modeling, financial aid, and recruitment technology is expected,
as is knowledge of the current generation of students. An advanced degree is preferred.
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The College seeks candidates with the following additional qualifications and
characteristics:

e Asignificant record of administrative leadership and achievement

e Appreciation for the liberal arts tradition in American higher education

e The ability to represent Colby effectively

e Commitment to diversity in all forms

e Strong analytical skills and ability to use data to guide decision-making

e Sophisticated understanding of financial aid

e A collegial, consultative, and forthright style of leadership

e Knowledge of best practices in admissions and financial aid

e Familiarity with social media and experience using these new technologies in
recruitment

e The ability to engage the College community in thoughtful discussion and
deliberation regarding enrollment issues

e Strong human resource management skills, including performance management,
team-building, mentoring, and staff development

e Demonstrated experience in strategic enrollment planning and the ability to deploy
resources to meet strategic goals, including broader visibility

¢ Ungquestioned integrity

e A high energy level and a strong work ethic

e Broad intellectual curiosity and enthusiasm for fresh ideas

e A competitive spirit and sense of urgency

e A sense of humor

COLBY COLLEGE
History

Chartered in 1813 as the Maine Literary and Theological Institution, Colby College is
the 12%-oldest independent liberal arts college in the United States. In 1871 it became the
tirst previously all-male college in New England to admit women, signaling its
commitment to diversity and to access to higher education for all qualified students.

During the late 1920s, Colby president Franklin Johnson conceived a plan to move the
College from the banks of the Kennebec River to a new site on which the College could
grow into its potential. The citizens of Waterville participated in Colby’s fundraising
efforts, and the city itself gave Colby its present campus, 714 acres on Mayflower Hill,
in exchange for the riverside site. Since 1937, more than 60 buildings have been
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constructed on the Mayflower Hill campus, and in 2004, the College developed the
Colby Green, a new district created to accommodate academic and administrative
buildings.

Mission

Colby is committed to the belief that the best preparation for life, and especially for the
professions that require specialized study, is a broad understanding of human nature
and accomplishment within the context of the natural world. The Colby experience is
designed to enable each student to find and fulfill his or her own unique potential. It is
hoped that students will become critical and imaginative thinkers who are: welcoming
of diversity and compassionate toward others; capable of distinguishing fact from
opinion; intellectually curious and aesthetically aware; adept at synthesis as well as
analysis; broadly educated with depth in some areas; proficient in writing and
speaking; familiar with one or more scientific disciplines; knowledgeable about
American and other cultures; able to create and enjoy opportunities for lifelong
learning; willing to assume leadership roles as students and citizens; prepared to
respond flexibly to the changing demands of the world of work; useful to society and
happy with themselves.

Colby stands for diversity, for respectful engagement between all community members
regardless of background or belief, and for the protection of every individual against
discrimination. In the classroom and outside, there is freedom to study, to think, to
speak, to work, to learn, and to thrive in an environment that insists upon both civility
and the free and open exchange of ideas and views. The behavior of individuals may
often affect the rights and well being of others; therefore all members of the campus
community are responsible for fostering an environment in which teaching, learning,
and research flourish.

Colby’s core values include academic integrity, diversity, campus sustainability and
resources conservation, non-discrimination, and non-harassment. For a complete
description of Colby’s core values, visit www.colby.edu/about cs/values statement.cfm

Academics

Colby is known for intellectual challenge and academic rigor, and its reputation as one
of America’s great liberal arts colleges is based on the strength of its academic
programs. Excellence across the curriculum sharpens critical reasoning abilities. Core
distribution requirements ensure a broad base of knowledge. Together, the breadth of
an excellent liberal arts program and the depth achieved by fulfilling a major give
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graduates an invaluable combination of readiness and adaptability as they prepare to
navigate the complexities of the 21st-century world.

Fifty-three majors and 33 minors are offered by 24 departments and 11 programs across
four academic divisions: humanities, social sciences, natural sciences and
interdisciplinary studies. The most popular majors are biology, economics, English,
history, international studies, and government. Colby follows a 4-1-4 academic
calendar, with the month of January devoted to intensive study, independent research,
internships, and study abroad opportunities.

More than two thirds of students study abroad during their College career. Colby runs
several off-campus study programs of its own, and qualified students may earn
academic credit by participating in other approved programs or internships. Colby's
financial aid can be applied to approved off-campus study programs.

Colby has been a pioneer in the integration of teaching and research in undergraduate
learning. Since 2000, the Colby Undergraduate Research Symposium, held in the
spring, has featured an increasing number of students presenting their research, and the
number now exceeds 500 per year.

Colby Faculty

Colby’s extraordinary faculty is its greatest asset. Distinguished scholars from around
the world, these faculty members have chosen Colby because they love teaching and
because they are eager to work closely with students—to build relationships that go
beyond the classroom and the years that students spend at Colby. There is a 10:1
student-faculty ratio, and 95 percent of tenured and tenure-track faculty members have
a Ph.D. or terminal degree in their areas of study. Forty-five percent of the tenured and
tenure-track faculty are women, and 12 percent are persons of color.

Colby Students

Colby has approximately 1820 students representing nearly all 50 states; 14 percent are
students of color, and 47 foreign countries are represented in the student body. Colby’s
student body is intelligent, vibrant, diverse, and engaged. Admission is highly
competitive, with more than 4300 applicants for the most recent class, of whom about
one third are accepted. About two thirds of Colby students receive some form of
tinancial aid. In 2008, Colby trustees adopted a “no-loan” financial aid policy.
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More than 94 percent of Colby students live on campus in 28 co-ed residence halls.
Quiet and substance-free housing is available to all students who request those forms of
living arrangements, and a select group of faculty lives in residence halls to promote the
College’s distinctive “living-learning” community. Colby has no fraternities or
sororities. Students may apply, in groups, to form “dialogue” housing units such as the
“music and arts house,” where students particularly interested in Colby’s active arts
agenda have chosen to live.

Colby competes in the New England Small College Athletic Conference (NESCAC),
comprised of 11 highly selective liberal arts colleges (Amherst, Bates, Bowdoin, Colby,
Connecticut College, Hamilton, Middlebury, Trinity, Tufts, Wesleyan, Williams) that
are committed to academic excellence and believe that athletic excellence supports their
educational mission. More than 600 students at Colby participate on one or more of 32
intercollegiate varsity sports teams and an even greater number play on club teams and
in intramural programs.

Student life at Colby is centered on the notion that learning extends beyond the
classroom into all aspects of the college experience. As shaped by the College’s mission
and precepts a Colby education is characterized by academic rigor, a strong
community, a friendly campus atmosphere, global reach, and active engagement with
diversity of thought and human difference.

Colby’s Division of Student Affairs exists to support and enhance the College’s mission
to provide students a broad acquaintance with human knowledge designed to enable
each student to fulfill his or her own unique potential. The student affairs staff provides
instruction, advice, and support to help students become critical thinkers, effective
communicators, ethical leaders, engaged citizens, and creators of knowledge with broad
exposure to and understanding of human difference and diversity.

In 2007 the College adopted a comprehensive strategic plan to enhance the student
experience and more directly link the in-class and out-of-class experiences of students.
Colby 360: The Plan for Student Life and 360-Degree Learning at Colby asserts as its
guiding principle the idea that a residential college affords students opportunities to
learn and develop in all aspects of their college lives. Colby 360 establishes a setting for
student life designed to achieve five specific learning outcomes: 1) development of life
skills, 2) appreciation of and engagement with diversity and human difference, 3)
understanding democracy and civic responsibility, 4) promoting wellness and healthy
lifestyle choices, and 5) leadership education for the 21st century. Colby 360 provides
opportunities for students to learn and practice important life skills such as self-



Vice President and Dean of Admissions and Financial Aid, Colby College p.9

governance, independence, personal accountability, civic responsibility, and respect for
themselves and others.

The President

William D. Adams became Colby's 19th president on July 1, 2000, after serving five
years as president of Bucknell University in Pennsylvania. Prior to leading Bucknell, he
taught political philosophy at the University of North Carolina at Chapel Hill and Santa
Clara University. Adams also served as coordinator of the Great Works in Western
Culture program at Stanford University and vice president and secretary of Wesleyan
University in Connecticut.

Adams has been an advocate of liberal arts education since his own undergraduate
years at Colorado College, from which he graduated magna cum laude in 1972. He
subsequently spent a year in France as a Fulbright Scholar and earned a Ph.D. in the
History of Consciousness Program at the University of California at Santa Cruz.

One of Adams' first actions as Colby president was to initiate a planning process, which
resulted in the ambitious “Strategic Plan for Colby,” a blueprint that informs Colby’s
planning and fund raising priorities.

Financial Strength

Colby has a long tradition of sound financial management. The institution’s 2009-10
fiscal year budget is $128.6 million and the market value of Colby’s endowment as of
June 30, 2010 was approximately $500 million. Reaching the World, Colby’s just-
concluded fundraising campaign, raised $370 million. The College’s physical plant is
generally in excellent condition and does not present significant issues of deferred
maintenance. Consistent with its prudent approach to finances, Colby is leanly staffed
in many areas in relation to its peers, and the culture tends to be one of doing more with
less. This approach has shielded Colby from the worst of the current global financial
crisis.

A Strategic Plan for Colby

Colby's most recent College-wide planning process began in 1999 and culminated in the
May 2002 adoption by the Board of Trustees of the Strategic Plan for Colby. The plan
was updated and revised most recently in 2005 and is under continual review by the
senior administration and Board of Trustees. The planning process resulted in several
detailed road maps: the strategic plan itself, a campus master plan that included the
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beginnings of a landscaping plan as well as district studies pertaining to building sites,
a communications plan, and a financial plan that included options for sensitivity
analyses. The goals of the Reaching the World fundraising campaign were based on
these efforts.

Since the strategic plan was adopted, Colby has built the Diamond Building for social
sciences and interdisciplinary programs; the Schair-Swenson-Watson Alumni Center;
the Pulver Pavilion of the Cotter Union; and the Bill Alfond Field. The Goldfarb Center
for Public Affairs and Civic Engagement has become an integral part of the College’s
program. The Colby Green, site of two of the new buildings, is the most significant
physical change on Mayflower Hill since the College moved from its prior, downtown
location. It, too, is the result of the strategic planning process. The fruits of planning also
may be seen in several strategic faculty hires meant to strengthen existing areas of
distinction for Colby, such as creative writing, environmental studies, and international
studies, as well as to embrace areas of growing interest, such as neuroscience, East
Asian studies, geographic information systems, and the history of Islam.

The Message: Distinctly Inspired

In 2008, Colby adopted a suite of messages designed to describe the distinctions of the
College. The messages are gathered under the rubric Colby: Inspired.

The Colby experience is challenging and uplifting, enlightening and provocative, dynamic and
focused. It is relationships between professors and students that transform both. It fosters
intellectual and personal growth with graduates emerging as conscientious, committed leaders
ready to make a profound impact on their world. A Colby education is distinctly inspired.

Inspired Learning

A rigorous academic program is at the core of a Colby education. Students work closely with
professors, exploring new ideas, stretching to expand their knowledge and perceptions of the
world. Faculty members| world-class teachers and scholars committed to liberal arts

education| challenge students in a collaborative learning experience that is transformational for
both.

Inspired Growth

Learning is not confined to classrooms at Colby. Activities outside of class are an essential part
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organizations, countless leadership opportunities, and a diverse, civic-minded community, Colby

students are involved. They learn to embrace opportunities, to see connections in disparate lines

of thought, and to regard education as a civic resource as well as a personal achievement.
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Maine Inspired

Quality of place, quality of work, and quality of life are hallmarks of Maine, and Colby adds
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independence, a rich tradition of creative endeavor, and unique access to government, nonprofit,
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for almost two centuries and Colby students respond| through volunteerism, civic engagement,

and a lifelong affinity for Maine.

Inspired World Citizenship

Colby is international| in its outlook, in its curriculum, in its extraordinary study-abroad
opportunities, in its student body and faculty, and in the impact of its graduates. A Colby
student develops a mature curiosity about other cultures and an appetite for engaged global
citizenship.

Inspired Lives

Colby graduates succeed. They find their places at the best medical schools and research
universities, the finest law and business programs, top financial firms, in the arts, government
service, social service, education, and nonprofit organizations, and they are inspired leaders in
their communities.

The Campus

Colby’s campus of more than 700 acres is—by virtue of campus design, setting, and
architecture —widely considered one of the most attractive campuses in the nation.
With more than 60 buildings, 50 acres of playing fields, an arboretum, and a
picturesque pond, Colby’s spacious campus overlooks the city of Waterville and the
Kennebec River valley. Ninety-five percent of Colby students live in campus housing.

Campus facilities are remarkable in appearance, quality, and function. Miller Library
contains nearly one million items, and the Colby College Museum of Art has a
permanent collection of American and contemporary art that ranks among the top few
colleges in the nation. Classroom, laboratory, and studio spaces are modern and well
maintained. Spacious and modern Cotter Union, with the Pulver Pavilion and Pugh
Center, is a popular meeting and social space for students, and the Alfond Athletic
Center provides countless fitness and recreational opportunities for all students and a
home for Colby’s 32 varsity athletic teams and active sports clubs and intramural
program.
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WATERVILLE AND MAINE

Quality of life makes its location in Maine one of Colby’s strongest assets. In addition to
its natural beauty, recreational opportunities and rich traditions, Maine has been at the
center of the modern environmental movement. Historic Waterville, situated on the
Kennebec River, has been designated as a Main Street Maine Community by the
National Main Street Center. Waterville is an affordable city of 16,000 residents and
serves as the region’s commercial, cultural, and medical center. Colby enjoys a positive
town-gown relationship with Waterville; the College contributes extensively to the
area’s cultural offerings, and Colby students serve in a wide variety of volunteer
capacities in the city and surrounding region. Located just off Interstate 95, Waterville
is 20 minutes from the state capital of Augusta and 75 minutes from Portland’s energy
and amenities. The breathtaking Belgrade Lakes region is within easy commuting
distance of the College, and the mountains and coast are nearby.

TO APPLY

Lahti Search Consultants (http://lahtisearch.com) is assisting Colby College with this
search for a vice president and dean of admission and financial aid. Nominations,
inquiries and applications (including a resume and letter of interest) may be submitted, in
confidence, to:

Richard Cook
Lahti Search Consultants
richard@lahtisearch.com

Although resumes will be reviewed until the position is filled, for assurance of full
consideration, please submit materials before September 10. Formal interviews are
anticipated in October, with an expected start date of June 2011. If you wish to have a
confidential conversation about this opportunity, please contact Terry Lahti
(terry@lahtisearch.com) or Richard Cook (richard@lahtisearch.com).

For more information about Colby College, please visit www.colby.edu.

Colby is an Equal Opportunity/Affirmative Action employer, committed to excellence through
diversity, and strongly encourages applications and nominations of persons of color, women, and
members of other under-represented groups.
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Lahti Search Consultants specializes in finding highly qualified professionals for senior-level enrollment-
related positions at colleges and universities. A significant part of our role is helping institutions and
individuals determine if they are good matches for each other, which is made possible by our knowing

colleges and prospective candidates well. For more information, visit http://lahtisearch.com.
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